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1. Project Overview

1.1 The Vision

At SirVeyor, our vision is to reshape the data landscape by pioneering a consumer-centric data
management model where consumers have absolute control over their data. By leveraging the
robustness and transparency of the Cardano blockchain, we aim to create a marketplace where
the value of data is democratically determined by its creators - the consumers.

1.2 The Problem

In today's digital world, users routinely provide personal data to platforms and services, often
without understanding how it's used or to whom it's sold. Furthermore, they rarely receive any
tangible benefits from the value their data generates for businesses. This lack of control and
compensation contributes to growing distrust among consumers and challenges for businesses.

1.3 The Solution: SirVeyor

SirVeyor is designed to address these challenges head-on by putting the control of personal

data back into the hands of consumers. By creating a blockchain-powered platform, SirVeyor
provides a transparent and decentralized infrastructure where consumers can securely store
their data, set their privacy preferences, and decide who can access their data.

Through an easy-to-use interface, consumers can create profiles with their demographic data
and set their sharing preferences. They can whitelist certain businesses, granting them access
to specific data sets based on agreed terms.



Moreover, by incorporating a unique incentive mechanism - the SirVe token - into the platform,
SirVeyor ensures that consumers are appropriately compensated for sharing their data. This not
only empowers consumers but also creates a fair and ethical data-sharing environment,
fostering trust and transparency between consumers and businesses.

1.4 SirVe: The Companion Cryptocurrency

To support this revolutionary data marketplace, we introduce SirVe, the platform's native
cryptocurrency. SirVe acts as the currency of value exchange between consumers and
businesses within the SirVeyor ecosystem. Businesses purchase SirVe tokens to compensate
consumers for their data, and consumers earn and accumulate SirVe tokens as they share their
data.

The use of a cryptocurrency not only aligns with the decentralized nature of the platform but
also ensures fast, transparent, and secure transactions. It opens up the possibility of a truly
global marketplace for data, unhindered by traditional currency boundaries.

1.5 Impact

By implementing this innovative solution, we strive to revolutionize how consumer data is
handled and valued. Consumers gain control and compensation, businesses gain ethically
sourced, valuable consumer insights, and a new standard for data privacy and fairness is
established. The SirVeyor and SirVe ecosystem, thus, promotes a more equitable data
economy, fostering a mutually beneficial relationship between consumers and businesses.

2. SirVeyor: The Data Control Application

2.1 Application Concept

SirVeyor is a decentralized application (dApp) built on blockchain technology that enables users
to control, manage, and monetize their personal data. The app is designed to provide a secure,

transparent, and user-friendly interface where individuals can manage their data and choose the
entities they wish to share it with.



2.2 User Features

- Profile Creation: Users begin by creating a profile where they input their demographic data.
These data categories can include age, location, occupation, interests, and more. All data is
stored securely on the blockchain, ensuring maximum privacy and security.

- Data Control & Management: Users have complete control over their data and can decide
which categories of data they are comfortable sharing. They can update or change their data at
any time, and the changes will be updated in real-time across the blockchain network.

- Whitelist Functionality: Users can grant permission to specific businesses or entities to access
certain parts of their data, with the flexibility to modify these permissions at any time.

- Rewards Tracking: Users can keep track of their earned SirVe tokens within the app, viewing
compensation details from each data transaction.

2.3 Business Features

- Data Access: Businesses can access anonymized and aggregated data based on their
whitelisting agreements, providing valuable consumer insights while respecting user privacy and
consent.

- Payment System: SirVeyor integrates a seamless payment system using SirVe tokens,
allowing businesses to directly compensate users for their data.

- Data Requests: Businesses can set up data requests specifying the demographic information
they are interested in. These requests are sent to users who meet the criteria and can choose to
share their data for SirVe tokens.

2.4 Data Privacy & Security

- Data Encryption: Personal data stored on the blockchain is encrypted, ensuring access only to
authorized parties.

- Decentralization: The decentralized nature of the blockchain network ensures no central point

of failure, with data stored across multiple nodes.

- Immutability: Data-sharing agreements and transactions recorded on the blockchain cannot be
changed or tampered with, ensuring transparency and trust.

3. SirVe: The Consumer Data Cryptocurrency

3.1 Cryptocurrency Concept

SirVe is a native token on the Cardano blockchain, serving as the cornerstone of the SirVeyor
ecosystem. The primary role of SirVe is to facilitate exchange between consumers and
businesses within the platform, ensuring equitable compensation for data sharing and usage.



3.2 Tokenomics

- Mint and Burn Model: Unlike a fixed supply, SirVe utilizes a mint and burn model to
dynamically adjust the supply based on platform demand and usage.

- Token Allocation: SirVe tokens are allocated for ICO, user rewards, future development, team
compensation, and a contingency fund.

3.3 Cryptocurrency Usage

- Compensation for Data Sharing: Businesses use SirVe tokens to compensate consumers
directly for access to their data, with transaction details securely recorded on the blockchain.

4. Regulation & Compliance

4.1 Data Privacy Regulation

SirVeyor complies with all relevant data privacy laws, including GDPR and CCPA, ensuring
explicit user consent, data access rights, and the right to be forgotten.

4.2 Cryptocurrency Regulation

SirVeyor adheres to KYC and AML procedures to prevent illicit activities and ensures
compliance with securities laws across jurisdictions.

4.3 Continuous Monitoring and Adaptation

A dedicated legal and compliance team monitors regulatory changes, ensuring SirVeyor's
policies and practices remain compliant with evolving laws.

5. Team & Advisors



5.1 Team

- CEO: Jacob F. Chaney
- CMO: Shane Mariano

5.2 Advisors

- Blockchain Advisor

- Data Privacy Advisor

- Business Strategy Advisor
- Cryptocurrency Advisor

6. Financial Projections & Fundraising

6.1 Fundraising

- ICO: $20 million target through the sale of SirVe tokens.
- Venture Capital: $10 million target from venture capitalists.

6.2 Revenue Projections

- Year 1: $1 million
- Year 2: $5 million
- Year 3: $15 million

6.3 Cost Projections

- Product Development: $10 million
- Marketing: $5 million

- Operations: $4 million

- Legal and Compliance: $1 million

6.4 Financial Sustainability

By Year 3, revenues are projected to exceed costs, placing SirVeyor on a path to profitability.
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